
The #1 solution 
for cash flow 
forecasting



Agenda

1. Introduction on Cash Forecasting (10min)

2. How technology can support (10min)

3. Deep-dive into the Agicap solution (20min)
 

4. Q&A (20min)



The Macroeconomic Situation makes it even clearer:
Cash is King



Cash Forecasting - 2 Main Methods 

The Indirect Methodology The Direct Methodology

Pros ➕ Cons ➖ Pro ➕ Cons ➖

● Easy and Fast

● Clear 
Methodology 
leveraging 
standardised data 
from the 2 other 
statements: P&L 
and Balance 
Sheet

● No granularity: 
only provides an 
end of period 
cash balance  

● Less accurate

● Difficult to 
update, already 
outdated the 
following day   

● Very granular and 
very detailed

● All underlying 
line items are 
available (detail of 
AP, AR, upcoming 
investments…)

● If well done, likely 
to be very 
accurate 

● Hard to maintain 
without 
automations

● As a result, either 
used just for short 
term (13-week) or 
just for long term 
(e.g. capex 
scenarios)



Cash Forecasting - Short term, Long term, or both? 

Short term: the 13-week Cash Forecast Long term: Cash Forecast in 1-2-3 years

● Very “operational” cash forecast

● Day-to-day or week-to-week adjustments

● Very “direct” cash forecast 

● Based on:
○ AP, AR
○ Sales Orders, Purchase Orders 
○ Key other payments (wages, direct 

debits, capex…) 

● More “strategic” cash forecast

● Monthly or Quarterly adjustments 

● Mix of “direct” and “indirect” methods 

● Based on a mix of:
○ P&L inputs (incl. cash adjustments)
○ Historical trends projections
○ Direct modelling (e.g. wages, capex) 

Main Challenge: 
with spreadsheets and manual updates, it is very hard to maintain both views 
properly, while both are critical to accurate decision-making in the business



An overview of their cash situation is critical 
for mid-sized companies, but involves a lot 
of manual effort: many are still using Excel

● 35% of finance managers or 

treasurers spend more than 10 hours 
per month on manual processes 
around liquidity planning

● 75% of mid-sized companies see 

liquidity as the key indicator in their 
strategic planning

Source: INNOFACT Survey commissioned by Agicap, 2021



1. Saving time from manual work, freeing up 
valuable bandwidth in the finance team 

2. Increasing forecasting capabilities 
through data integration and automation

Technology is a 
game-changer to 

improve cash 
forecasting 

for 2 main reasons:



Overview of some Cash Forecasting Solutions 
(excl. FP&A solutions providing P&L-based forecasts)

Mid sized Businesses
(£2m to £300m revenue)

Small Businesses 
(<£2m revenue)

Larger Businesses
(£300m+ revenue)

Treasury Management Systems



The Agicap Solution



4 Figures

Agicap is a leading 
cash flow management 
solution for the 
Mid-Market (£2m to 
£300m turnover)

2016
Founded

500+
Employees across 5 
offices in the world

6,000+
Clients

£2m to £300m
Client Revenue sweet spot





Integrated Cash Forecasting with Agicap

Short and long term

Fully customisable and flexible



The Agicap Tool

Live Demo of the Tool



Live Overview



Q&A

Looking forward to hearing from you!

Timothee Clement
Country Manager UK & Ireland
timothee.clement@agicap.com

mailto:timothee.clement@agicap.com

