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WHAT WE’LL BE COVERING

1. How today’s work environment is changing and why accounting teams need to
evolve key processes, such as closing the books

2. New processes accounting teams are using to successfully close virtually

3. How FloQast provides accounting teams a single place to manage the month-end
close and gives everyone visibility to significantly improve team efficiency




Who is #£loQast ?

e Accounting Workflow Automation,
created by accountants for accountants
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3.4 78%

are not confident in had to reopen their
their close process books after the
close
Source: Dimensional Research 6 ¢i-'looas[




Adding Covid to it all..

Then Now

e Team in one physical location e Team working from home

e [n person status meetings e Virtual meetings

e Paper checklists e Electronic documents

e One-way digital communications e Two-way digital communications (i.e.,
e Technology as a nice to have Slack, Google Hangouts)

e Technology to centralize and
streamline critical processes




Old way of doing things
+
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L\
e Status update meetings e Support and * Tracking down requests
just to know where the documentation spread for your auditors
close stands across applications that
don’t integrate » Deficiency of internal
* No standardised or controls — compliance on
repeatable processes in e Manual ticking-and-tying the horizon
place
O  Tedious matching across * Previously reviewed
* Lack of data around high-volume reconciliations falling out
ways to improve transactional accounts of balance
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ELEMENTS OF THE CLOSE
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MANAGING
YOUR REMOTE TEAM

PEOPLE | PROCESS | DOCUMENTS | RECONCILIATIONS



LEADING FROM THE HOMEFRONT
Effectively managing a remote accounting team

Managing From The Office Managing From Home
o On-the-fly questions » New work hours
o Access to resources » Increased distractions
» Cross-functional interaction » Building remote work ethic
» Accountability factor o New tech for better
communication
Source: Dimensional Research 11 #‘I','Iooas[
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#Floaast CLOSE THE BOOKS CHECKLIST RECONCILIATIONS REVIEW NOTES ANALYTICS FLUX ANALYSIS * @ e

All Entities v August 2021 v

Entity Checklists Entity Reconciliations

75%

Prepared

53% (100%) [ 49% 24%

Reviewed Tied-Out Prepared Reviewed

Due Today Your Progress

25 Items

CHECKLIST - 30F 18
CHECKLIST View

01 Cash and Cash Equivelents  Email various department heads for any one-time, significant

estimates for unvouchered service rendered to date. 3 /I 2 /I 42

Late Outstanding Complete
01 Cash and Cash Equivelents  Request Statement of Accounts (SOAs) from all applicable vendors
 mm———
0% 50% 100%
08 Deferred Revenue Verify reasonableness of calculated realized and unrealized
gain/loss RECONCILIATIONS View
04 Restricted Cash Verify with Asset Management for any property value 6 2 5 6
reassessments.
Outstanding Complete
06 Accounts Payable Generate Fixed Assets additions report from Intacct and upload.
0% 50% 100%

View All REVIEW NOTES View
RECONCILIATIONS - 5 OF 7 1 8 3 3 6

Unresolved Resolved Closed iplooaS[

01 Cash 1000 Wells Fargo Checking
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OPTIMIZE YOUR PROCESS

PEOPLE | PROCESS | DOCUMENTS | RECONCILIATIONS



Which of the following best describes your close
tasks?

Our processes are well documented
and employees can pick up where
others left off with minimal direction

Tribal knowledge
Individual team members know our
processes and personally pass along
that information as needed

#£l0Qast




MONTH-END CHECKLIST
Create a collaborative close checklist

e Consolidate individual checklists into one

— Ex: Make recurring JE list included in checklist

» Group tasks by account / process

* Organize tasks by
— Pre-Close
— During the Close
— Post-Close
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COLLABORATION IS KEY
How can teams reorganize processes and

u n ] ] ?
I e S p o n s I I I t I es #Flaoas[ CLOSE THE BOOKS CHECKLIST RECONCILIATIONS REVIEW NOTES ANALYTICS FLUX ANALYSIS
u

All Entities v August 2021 v

Checklist

Showing 32 of 126 Being Filtered By: This is a Seach Query, John Doe, Jane Doe, 01 Accounts Payable, 04 Accounts Payable, Due Today , #High_Risk,
#Payroll, #journal_Entry & 2 More

SEARCH ASSIGNED TO FOLDERS STATUS TAGS

eg. Descri

Accounts Payable v

v 2 Tags selected v

QUICK FILTERS

[ Assigned to Me ] [ My Open items | [ My Open Rex ] [ Following ] [ Due Today
ENITY/ FOLDER DESCRIPTION DUE ASSIGNEES SIGN-OFF COMPLETED
(o]
Flogast Demo US Request Statement of Accounts (SOAs) from all 11/18/20 a Benedita Tavares () 7
10 Accounts payable applicable vendors d B
o
Flogast Demo US Generate and review AP Aging for non-standard 11/16/20 e S (D G Tz
10 Accounts payable terms - 11/18/20
11/18/20 Avaya Irwin 8 Avaya Irwin
‘ Reviewes «© 1118720
Flogast Demo US Review reconciliation of Open PO's with FP&A 11/18/20 ﬁ\ Bluniper Livingston C’
10 Accounts payable Linked doc 021518 ) X
YB3 Benedita Tavares
nnso g RS »
Flogast Demo US Ping business owners to receive goods/services for 11/18/20 e Dani Parkinson () e Dani Parkinson
10 Accounts payable invoices containing a PO. Receiving the items in the b 018720
system will automatically accrue the expense in
L 4 Rhydian Hopper
unvouchered liabilities 11/18/20 & et C’
Flogast Demo US Review AP aging for any unapplied credits. Material 11/18/20 . Dani Parkinson ()
10 Accountepavablo i 5 L

#FloQast
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IMPLEMENT AND OPTIMIZE YOUR
TECH STACK

PEOPLE | PROCESS | DOCUMENTS | RECONCILIATIONS



DIGITAL PREPARATION
Laying the foundation for an efficient remote

accounting team

N o Entity (emea, us, ApAc)
— Year (2019 / 2020)

- — Month (Jan / Feb / March)
I:. -Accounting Process
- (FSLI)

- Rec’s + Support
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AUTOMATE YOUR TIE-OUTS AND
RECONCILIATIONS

PEOPLE | PROCESS | DOCUMENTS | RECONCILIATIONS



RECONCILIATIONS
Create standard operating procedures

* Document every step in process to ensure redundancy
» Start saving documents in centralized place

e Perform risk assessment on accounts to create more efficient

reconciliation process
— Low Risk - Quarterly
— High Risk - Monthly

20  #floQast
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All Entities v August 2021 v

CLOSE THE BOOKS

CHECKLIST

RECONCILIATIONS

REVIEW NOTES

ANALYTICS

FLUX ANALYSIS

10 Accounts

Cash

ReCOﬂCiliatiOI’]S [ Filter ‘ [ Refresh l ’ Completeness J l Export ~
3 ltems Last Updated 11/10/18
FOLDER ACCOUNT PERGL PER SOURCE DIFFERENCE DUE » ASSIGNEES SIGN-OFF COMPLETED TOOLS
Flogast Demo US 1000 Wells MISSING 11/01/20 Q Ea(han Gould a
10 Accounts Fargo Checking
payable
; 1/02/20 Avaya Irwin
12/20 & Peu)’ew Jer ()
Flogast Demo US 1080 Restricted $542,158.00 $542,158.00 $0.00  11/01/20 ‘a Bluniper Lingston Q ﬂ BJuniper Livingston
10 Accounts Cash ™y 11/02/20
payable
11/03/20 Benedita Tavares g, Benedita Tavares
w Reviewer (> @ 11/03/20
Flogast Demo US 1130 Other $542,158.00 $542,158.00 $0.00  11/03/20 ‘ Dani Parkinson ‘:) e Dani Parkinson
10 Accounts Accounts T 11/03/20
payable Receivable
11/04/20 *' ghydmn Hopper C’
eviewer
Flogast Demo US 1080 Restricted $542,158.00 $542,158.00 $0.00  11/03/20 ’ Dani Parkinson C’
10 Accounts Cash (SFO) !
payable
11/04/20 & Ehydlan Hopper a
eviewer
Flogast Demo US 1080 Restricted $542,158.00 $542,158.00 $0.00  11/05/20 a e LESHEHS »
10 Accounts Cash (LAX) :
payable
e 11/06/20 @ Eenedlta Tavares C)
eviewer
Flogast Demo US 1080 Restricted $542,158.00 $542,158.00 $0.00  11/06/20 'a Bluniper Lvingston C’
e 9

payable

R )
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AUTOMATED MATCHING

#F/OOQS[ CLOSE THE BOOKS CHECKLIST RECONCILIATIONS REVIEW NOTES ANALYTICS FLUX ANALYSIS

FloQast Corporate : March 2020 : 1001 Cash

AUtOReC [ Add l [ Reset l [ Save Reconciliation ]
< Back to Reconciliations Page Percentage of Transactions

6L Activiey 8%
TRANSACTIONS ~ RECONCILED TRANSACTIONS ~ SETTINGS Bank Activity 82%

AUTOMATIC ONE-TO-ONE, ONE-TO-MANY,
AND MANY-TO-MANY MATCHES

o019 FoQast nnins ($3,563.00) 9849832 Marketing Conference 1nans ($560.00) 9849832 convention center
nnns ($730.00) 9849832 convention catering
1nans ($824.00) 9849832 convention security
11318 ($521.00) 9849832 convention rental fee
1nans ($928.00) 9849832 convention catering

($3,563.00)
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AUTOMATED AMORTIZATION

¢FIOOasl CLOSE THE BOOKS CHECKLIST RECONCILIATIONS REVIEW NOTES ANALYTICS FLUX ANALYSIS

FloQast Corporate : June 2020 : 1300 Prepaid Expenses

AutoRec Upload H Add Item H Reset H Save Excel l

< Return to Reconciliations

ROLL FORWARD AMORTIZATION SETTINGS
—

Search Q
VENDOR NAME INVOICE DATE INVOICE NUMBER START DATE END DATE AMOUNT DESCRIPTION ACC. STRING DEPARTMENT 01/2020 02/2020 03/2020 04/2020 05/2020 06/2020 07/2020
T DiscoverOrgLLC 12/31/2018 294385 01/08/2019 09/08/2020 $5,000.00 License 60600 Sales: Field Operat.. $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00
T Netcomm 0112712019 INV3590 05/13/2019 06/12/2019 54,9200 Sales Event 60600 Sales : Field Opera
T MappDigial 01/31/2019 933402 01/03/2019 07/03/2019 52520000 Product Marketing . 61500 Marketing : Produc.. e = = = - - -
T OwnBackup 017312019 1875 2/06/2019 2/05/2021 2140380 SalesLicence 60600 Sales : Field Operat... $891.82 $891.82 $891.82 $891.82 $391.82 $391.82 5891.82
Accident Insurance 021272019 343202 04/14/2019 04/13/2020 $3,649.00 Insurance 60600 Marketing : Field M... $304.08 $304.08 $304.12
™1 Vendor Licensing 02/28/2019 Inv8s3 02/28/2019 02/27/2020 7032000  Bus Dev Licensing 62006 Sales and marketin... $5,860.00
T ZendeskUs 07/01/2019 9234 07/03/2019 07/02/2020 $29,700.00 Support Cost 50600 Cost of Sales : Cust. $2475.00 $2475.00 $2,475.00 $2475.00 $2475.00 $2,475.00 2
Xactly 08/01/2019 INV4198 08/10/2019 05/09/2020 00 Commissions Licen. 60600 Sales : Field Operat $819.67 $819.67 $819.67 581964
~  Carilnc 09/01/2019 57694 03/02/2019 11/01/2020 $34706.83 Sales Ops 60600 Sales : Field Operat... $2,479.06 $2,479.06 $2,479.06 $2,479.06 $2,479.06 $2,479.06 $2,479.06
T Xacty 09/01/2019 INV4204 09/16/2019 05/15/2020 $2,51430  Additional Commis... 60600 Sales : Field Operat $314.29 $314.29 $314.29 $314.27
T Force Managemen... 11/01/2019 574392 1171472019 08/14/2020 $275400  Membership Fee 60600 Sales : Field Operat... $306.00 $306.00 $306.00 $306.00 $306.00 $306.00 $306.00
Oracle Application 11/05/2019 9584 04/12/2020 05/11/2020 $5,550.00 Oracle Event 62006 Sales and marketin... - - - $5,550.00
T Florida Netsuite Us... 11/05/2019 21019 04/17/2020 07/16/2020 $1,80000  Membership Fee 62006 Sales and marketin... - - - $600.00 $600.00 $600.00 -
T Forrester Research 01/31/2020 19485 2/07/2020 08/07/2020 51508544 Marketing Researc 61500 Marketing : Produc - 5301474 5301474 $301474 $301474 5301474 5301474
SimpiyDIRECT 02/29/2020 119 03/05/2020 06/05/2020 52500000 Marketing Licanse 61300 Marketing : Field M.. - - $833333 $833333 $833334 = 2
T Clarilnc 05/01/2020 5223 05/18/2020 11/16/2020 5166,636.40 Sales Ops 60600 Sales : Field Operat... - - - - $27,772.73 $27,77273 $27,77273
T Outreach 05/18/2020 INV309 05/11/2020 07/31/2020 $9850000  BDRLicenses 60600 Marketing : Field M. - - - - $32,83333 $32,83333 53283334
Totals $13,849.92 $11,004.66 $19,338.03 $25,183.86 $79,106.02 $70,772.68 $67,697.69

23 #floQast



Best Practices Summary

» Standardized and documented processes
» Collaborative close checklist
» Effective/necessary team meetings

» Automate tie-outs and recons
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Q&A

Thank you for attending!

Additional questions? Shoot us an email adam@flogast.com

Follow us on social @FloQast


mailto:adam@floqast.com

